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19 Noverber 1953

MEMORANRDUM FOR: DI/ P MANAGEMENT SURVEY TEAM 25X

SUBJECT : Logistice Braach/Administrative seaff{ |

1. This will serve to furnish more detailed information concerniag
the above subject tham what was possible to provide in the time alloted
{for your survey of the |;dminiltrntive organization and functions os
6 Nm%r 1983. 25X 1

2. has been considerin: the advisability of orzantein.® a Logistice
Branack in lieu of the preseat Supply and Services Branch of the Adminis-
trative £1aff for the past year. Tne recent inspectiom of Dy the I & R 22X
taff/ DD/ P recormmended that the advisability of censolidating logistics
and supply type activities througzout|  |be cansidered. The Chief of 25X

has approved in substance the formation of a l.ogistics Branch which will
provide for the handling of Ingistics, supply, roaintenance, gemeral services,
transpertation, contract licison, special procurement, safety, inventory
inspecticn, office space, nlanning, etc., functions.

3. The following data is attached for the purpose of providing an
explanation as to the purpose, organization and functions for subject unit:

3. Attachment | outlines the services performed fer the technical
divieliens of I:l services for the Area Divisions and other cereponents
of the DD/P, the general miseion of the branch and the objective it is
planned will be attained,

b, Attachment 2 consists of an organisaticnal chart of the
i.ogistics Rranch,

€. Attachment 3 prevides a brief description of the duties required
for the efficlent operation of the Logistica Branch/Admisistrative Staff/

4. It is felt that a pericd of at least six (6) months will be required
to ascertain the manner in which the proposed organisation will be
capable of handling the workioad and problems involved. The organizational
and functional pattera is waat we consider necessary (o operaie a logistics
component cf tho type described; (t is based upon the experience personnel
ia this staff have had with similar functions that demanded approximately
the same level of responsitiiity and wurkload.
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S. Finalised position descri
. Ptions have aot as yet been forwarded to
ghnu;c.uua and Wage Division, Cifice o the i’ervonnel Director.
'?w‘o:ourl. the data owtlimed om attachment auwmber 3 represen:s substantially
na be included in the fimalized position descriptions.
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